EDITORIAL

The Message from Vadatal Dham (Gujarat)

From August 24th to 26th, 2025, the national convention of the National Federation of Telecom
Employees (BSNL) was successfully held on the sacred premises of Vadatal Dham in the Nadiad
district of Gujarat. Organized under the presidency of Comrade Islam Ahmad, this conference was
attended by over six hundred delegates from across the country, from Kanyakumari to Kashmir and the
North-Eastern states. Comrades from Gujarat showed great enthusiasm in organizing this event. The
conference was inaugurated with great fervour by hoisting the National Flag and the flag of the NFTE
Union. However, despite excellent arrangements for physical facilities, the participating delegates
appeared disappointed and angry. The open session was organized from 11:00 AM on August 24th,
2025. This session was conducted in a very grand manner. It was attended by the top leadership of
NFTE and other unions and associations of BSNL. During the discussions, the deteriorating financial
condition of BSNL and the inaction of the management were discussed. Comrade Amarjeet Kaur,
General Secretary of AITUC, also participated and spoke about the establishment and historical
development of trade unions at the international level. She stated that employees and workers achieve
nothing without struggle. Discussing the current national perspective, she explained that the present
government wants to eliminate the rights of all employees. Comrade Amarjeet Kaur also said that
the Central Government wants to abolish 21 labour laws and implement three Labour Codes. The
implementation of these Labour Codes will strip workers of their trade union rights. All comrades
participating in the delegates’ conference expressed anger towards the management and described
the suffering of the employees. They reported that the wage revision of employees has been pending
since January 1st, 2017, and the management is playing a game of hide and seek with the recognized
unions. Employees have been struggling continuously for the last 8 years, but the BSNL management
does not even want to give them natural justice.

It seems that the harsh and short-sighted decisions of the BSNL management are beyond
comprehension. The objective of BSNL Company is to provide affordable and accessible communication
services to the people of the country. However, for the last few years, BSNL has not only failed to
satisfy consumers but has also forced its subordinate officers and employees to go through a period
of hardship.

Employees' Problems: * The management is deliberately delaying promotion exams.
* Compassionate ground appointments have been stopped.

* Despite government orders, newly married young employees are not being transferred to the
same city.

* Employees are not being transferred even to care for parents suffering from serious illnesses
like cancer.

* The most shameful situation is that the annual salary increment of over 70% of non-executive
employees has been stalled for the last eight to ten years. Meanwhile, higher management personnel
on deputation in BSNL are receiving increased salaries and allowances as per the recommendations
of the 7th Central Pay Commission from BSNL's funds.

* The wages of casual workers have not been increased since January 2020. When asked about
this, they say BSNL's financial condition is not good. Meanwhile, crores of rupees are spent every
month on the salaries and allowances of a handful of officers. Casual workers have not even been paid
their dearness allowance since January 2025.

The discussions at Vadatal Dham also revealed that the current CMD of BSNL had declared April



2025 as "Human Resource Month," but no information was given to the recognized unions. It
was also mentioned in the discussion that the CMD's post is temporary, and their service is being
extended every three months. The conference felt that a short-term appointment system for the
top position of a large company like BSNL cannot be beneficial. The company should have a full-
time CMD so that long-term projects can be implemented in a solid manner. It was also said in the
discussion that the Government of India has given about three lakh crore rupees for the revival
of BSNL, but its impact is not visible at the ground level. Consumers are distancing themselves
from BSNL, leading to a decrease in revenue. When revenue decreases, top management blames
the employees for not working, which is an outright lie. Employees are working hard to make
BSNL successful. However, the contract system has increased greatly in BSNL. Contractors
mostly employ uneducated and untrained laborers, which reduces the quality of services. BSNL
employees are familiar with the company's services and know how to maintain the equipment
better.

It is unfortunate that the BSNL management has spent 132 crore rupees to appoint an
American company, the Boston Consulting Group (BCG), to suggest measures for BSNL's revival.
Employees have extensive knowledge about the company's services and workings, but BCG
would have prepared its report sitting in air-conditioned rooms. They know nothing about the
company's services, and their surveyors are also not very experienced. These companies blame
employees for the decline in services and suggest reducing their posts under the name of a
Voluntary Retirement Scheme (VRS). It is noteworthy that MTNL has been put on a deathbed by
repeatedly using this same scheme, and now they want to lead BSNL down the same path.
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The Vadatal conference also held detailed discussions on the anti-employee policies of the
Chief General Managers of Tamil Nadu and Chennai Telephones circles. A resolution was passed
demanding that BSNL control these two CGMs and transfer them in the interest of the employees.
Representatives from other circles also reported that their senior management officers also do not
give time to meet employee organizations.

The conference discussions indicate that the headquarters management has virtually no control
over BSNL's field units across the country. It seems an atmosphere of anarchy has developed in
BSNL, and employees have been left at the mercy of God. Employee organizations are concerned
about BSNL's revival,improvement in salaries and allowances, time-bound promotions, promotions
through exams, transfers, compassionate appointments, and other benefits they used to receive.
But the current BSNL management is ignoring every just demand of the employees and treating
them harshly.

Meetings are being called continuously for wage revision, but the officers of the Wage
Negotiation Committee are not free to take any decision using their discretion. The employee side
is ready to accept the pay scales offered by the management with partial improvement, but the
officers are not agreeing to even a partial improvement in the minimum pay scales. This obstinacy
of the management is agitating the employees. However, employees are showing restraint in the
interest of the company, and the management is mistaking this for their weakness.

At the Vadatal Dham conference, delegates began shouting slogans in anger and unanimously
called upon the central leadership to adopt the path of struggle. It appears that after years of
working with full dedication for the company, employees are now facing the sadness of their
families. Employees now want to fight before they die.

It is noteworthy that this was our seventh conference; the previous one was held in the third
week of August 2022 in Ranchi, the capital of Jharkhand. Even during that conference,the same
pain, the same frustration, and the same problems were discussed. We did struggle on our own,
but the management, which has become arbitrary, has grown increasingly blind to our pain and
suffering.

The conference at Vadatal Dham, Gujarat, has given us the message that we must strive
towards a struggle, bringing all unions and organizations together, to find solutions to the burning
problems. We are in touch with all organizations as per the directives of the conference.We hope
that in the near future, a rock-solid unity will be formed, and together we will be able to shake the
management out of its deep slumber. Reiterating our resolve to end the suffering of the employees,
we wish to state again that NFTE is the vanguard of the employees, which is with them in life and
even after life.

NFTE Zindabad!
Employee/Officer Unity Zindabad!
BSNL Zindabad!
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